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Owen Graduate School of Management
-Go live - Aug 2014
-1 school including 8 programs
-2,050 submitted applications 2016

Graduate / Professional 
-Go live Aug 2013 
-6 Schools including 85 departments
-11,100 submitted applications in 2016

Vanderbilt Slate Instances



How do you create a single workflow that works for over 80 departments?

How are they unique:
• Some have hundreds of evaluators, while others have two or three
• Some have committees
• Some interview
• Some have access to a number of programs
• Some want previous review forms accessible, while others do not
• Etc.

Problem



1. Don’t be a helicopter administrator!

2. Ensure evaluation success without giving up the keys and 
creating chaos.

Our Goals



Initial Requirements Gathering

1. Gathered information from Slate Steering Committee of school 
admission administrators and coordinators

2. School officials do not necessarily know how every program is 
evaluating

3. Cannot force every program into a single workflow



General Application Workflow

We determined that the workflow process falls into three general steps

1. Applying
a. An incomplete application

2. Review
a. Program evaluating an application and determining their decision

3. Checks and Balances
a. Schools checking and confirming a program’s decision on an 

application



Roadshow

Two of us went out and meet with every department

1. Created a very basic bin structure to start

2. Scheduled meetings with Directors of Graduate Studies, Directors of 
Graduate Recruiting, and Administrative Staff

3. Discussed their current workflow, and determined how Slate could 
solve their needs

4. Turned into some basic training on how to move applications within 
bins and how to use the Query tool



Simple Bin Structure



Lessons Learned

1. After about ten meetings we quickly learned that every department 
does have a different workflow from everyone else

2. How different are they really?
a. Slate’s bins are just basic holding spaces (Filing Cabinets)
b. Slate’s queues allow for evaluator organization (To Do List)



Finalizing Workflow Meetings

1. After our Lessons Learned, we gathered the Slate Steering Committee 
to create basic holding places to allow programs to use the bins how 
they see fit with some direction and guidance from us.

2. Continued to meet with the rest of the departments



Final Bin Structure



Checks and Balances

1. We decided to have a form filled out for every admitted applicant
a. A Recommendation for Action Form was created
b. Can only be filled out in the DGS Review bin

2. Admitted applications are moved to school administrators
a. Created a separate bin for school heads
b. Here they can confirm Recommendation for Action Forms in the 

Application Reader

3. Once everything has been confirmed for an applicant, school 
administrators apply admit decisions



1. Two roles per program
a. More leg work on the front end creating all the roles
b. Makes granting security only one checkbox away

2. Manager Role
a. Directors of Graduate Studies
b. Directors of Graduate Recruiting
c. Departmental Administrators

3. Evaluator Role
a. Everyone else
b. Faculty
c. Some staff

4. Decision Access only granted to select few users
a. Mostly school administrators in the Slate Steering 

Committee

Security Decisions



1. All bins in Application Reader
2. Applications only to their programs
3. Access to department specific forms
4. Access to Administrative side of Slate

a. Student Record
b. Query Tool for Bin/Queue Management

Manager



1. Different link to login, which takes them directly to 
Application Reader

2. Only see applications for their program(s)
3. Access to department specific forms
4. Only see program specific evaluation bin(s)

a. In a lot of cases, evaluators only have access to the 
Evaluation bin

Evaluator



1. Application Flows through initial bins
a. Simple rules based off of 

Application Status

General Workflow for a Program

2. Application is evaluated by program
a. Program Managers move the 

application from the Initial 
Evaluation bin through the 
program’s evaluation workflow



3. Decision made by program on application
a. Program fills out Recommendation 

for Action Form for Admits
b. Program Managers move 

applications to be denied to the 
Deny-Release bin

General Workflow for a Program

4. Application is moved to the appropriate 
decision bin

a. Simple rules based off of the most 
recent confirmed decision.



1. Keep it simple

2. Communicate with programs

3. Training never ends

Conclusion



Chris Noel

Systems Implementation & Technology Specialist

Enrollment Management Operating Services

Vanderbilt University

chris.noel@vanderbilt.edu



BEST PRACTICES FOR GRADUATE 
AND PROFESSIONAL SCHOOLS: 
MANAGING PERMISSIONS BEYOND THE READER

Ethan Bernstein, Assistant Dean of Graduate Admissions



Background

• Implemented Slate in 2013 (for Fall 2014 entry)

• One instance for all graduate programs

• We use the Slate application (we do not feed in third party applications)

• >160 users

• 8 staff in the Graduate Admissions Office
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International 
Development
Community, and 
Environment (IDCE)

Graduate School of 
Management

School for Professional 
and Studies

8 PhD Programs
• Biology
• Biochemistry and Molecular Biology
• Chemistry
• Economics
• Geography
• History
• Physics
• Psychology

MA in English
MA in Teaching

MS/MBA
MA/MBA

MBA
MSM
MS in Acct.
MS in Finance
MS in Business Analytics

2 MA degrees
2 MS degrees
4 Certificate

MPA
MA in Communications
MS in Info Tech

The Graduate School

Graduate Programs



24

International 
Development
Community, and 
Environment (IDCE)

Graduate School of 
Management

School for Professional 
and Studies

Faculty
Student Services Staff
Operations Staff

Recruitment Staff
Operations Staff
Administrators

Faculty
Operations Staff
Recruitment Staff

Program Coordinators
Operations Staff
Recruitment Staff

The Graduate School

Slate User Roles



Slate User Roles Across Campus
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User Role Permissions

Graduate Admissions Operations Staff Almost everything

Graduate Admissions Recruitment Staff Almost everything

Faculty (department) Reader

Program Coordinators (department) Reader

Student Services Staff (department) Query

International Student Services Staff Reader (only deposits)

Administrators (department) Reader, Query



Slate User Roles Across Campus
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User Role Permissions

Graduate Admissions Operations Staff Almost everything

Graduate Admissions Recruitment Staff Almost everything

Faculty (department) Reader

Program Coordinators (department) Reader, Query, Student Record, Interactions

Student Services Staff (department) Query

International Student Services Staff Reader (only deposits)

Administrators (department) Reader, Query



Faculty / Program Coordinators

• Began with limited access

• Reader only, limited bins

• Direct link to the reader upon login

• Widgets on the Reader landing page

• Review files, conduct interviews

• Received automated weekly reports

• Worked closely with operations staff to monitor application status
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Operations Staff View
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Faculty/Program Coordinator View
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Permissions beyond the Reader

• As faculty or program coordinators involvement in the admissions process grew, 
increased access to Slate functions was needed.

• Granting limited student record and query access to a subset of program 
coordinators/faculty members

• Tab based permissions

• Interaction based permissions

• Query based permissions 
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Tab Based Permissions

• Student Record Tabs

• Dashboard

• Time

• Application(s)

• Profile

• Materials

• IDs

• Inquiry
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Operations Staff View
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Operations Staff View
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Operations Staff View
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Custom Tab Permission Set Up
Step 1
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Custom Tab Permission Set Up
Step 2
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* See ‘How To: Add User Permissions to Tabs’ in Slate Scholar



Faculty/Program Coordinator View
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* Can grant read and write permissions



Faculty/Program Coordinator View
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Recommendations:

• Create standard roles for faculty/program coordinator users

• Start with limited permission set, direct link to the Reader

• Utilize the widgets on Reader homepage

• Expand access incrementally 

• Utilize tab-based permissions

• Interaction permissions

• Continue to offer training sessions for faculty and program coordinators as Slate 
interface changes
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Other Recommendations Cont. :

• Create queries and save to faculty/program coordinator profiles

• If you grant query edit access, create a list of most commonly used filters

• Create a step-by-step guide 

• International Student Visa Processing

• Allow staff in the international student services office limited access to expedite visa 
processing

• Consider creating specific bins for international deposits

• Utilize forms to collect additional information 
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QUESTIONS?

ebernstein@clarku.edu
@EBClarkU

mailto:ebernstein@clarku.edu


Slate for Discrete Constituencies



Multitenancy

The term "software multitenancy" refers to a 
software architecture in which a single instance of 
software runs on a server and serves multiple 
tenants. A tenant is a group of users who share a 
common access with specific privileges to the 
software instance.



Types of Access

Functional Access Record Access



Functional Access



Functional Access



Record Access

Education 
Certificate

BiotechnologyEnvironmental 
Health

Elementary 
Education

Art History



Record Access

Art History



Do you have…

Solve with Functional Access

 Some users who should see certain 
materials, and others who should 
not?

Solve with Record Access

 Large number of constituents reading in 
Slate who are not necessarily regular 
Slate users, such as faculty reviewers?

 A need for a different view of the bin 
structure depending on the type of 
reader?

 Readers who should be able to see 
only certain parts of Slate?

 Several locations actively working in 
Slate at the same time?

 Inter-program poaching?



Population Query Base



Populations





Populations

Querying

Conditional Logic

Form Conditions

Deliver recipient lists

Permissions-aware reading process



Populations

1 2
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Record Access

Education 
Certificate

BiotechnologyEnvironmental 
Health

Elementary 
Education

Art History



Record Access

Art History















Questions?



Thanks for coming! 


